
 

 
Mission: To sustain and support our community through collaborations that put experience  
and research to work. 
 
Vision: Honoring the past, preparing for the future through: life-long learning; sustainable  
agriculture and natural resources management; healthy adults, youth and families; engaged  
communities. 
 

Cornell Cooperative Extension of Schuyler County 
BOARD OF DIRECTORS ORGANIZATIONAL MEETING 

Tuesday, February 10, 2026 
Shared Services Building | 910 S. Decatur Street 

Watkins Glen, NY 14891 
 
ATTENDEES: Gail Walker, James Nolan, Janilyn Elias, Jill Kasprzyk, Larry Jaynes, Mark 
McCullouch, Nigar Hale, Paul Bartow, Riqui Hess, Tim Davis (ex-officio), Willie Hayes  
 
STAFF: Mel Schroeder, Virginia Montopoli 
 
 
Call to Order 
Meeting called to order by Paul Bartow at 5:02 p.m. 
 
Public Comment 
None 
 
Welcome and Introductions 
Welcome Tim Davis, Cornell Cooperative Extension State Extension Specialist (replaces Adam Hughes) 
and Gail Walker, County Legislative Representative (replaces Michael Lausell).  
 
CCESC Board Resources and Member Documents 
The CCESC Board Roster was included in the meeting packet. Board members were asked to review their 
contact information for accuracy as well as their years of service ending 2026. 
 
Code of Ethics and Conflict of Interest 
Board members received a copy of CCESC Code of Ethics and CCESC Conflict of Interest form to be 
completed and returned to Virginia Montopoli. These forms are a requirement and are updated yearly. 
 
2026 Election of Board Officers  

• Motion to approve Paul Bartow for President made by Larry Jaynes; second Nigar Hale.  Motion    
           unanimously approved. 

• Motion to approve Jill Kasprzyk for Vice-President made by Larry Jaynes; second Nigar Hale.   
           Motion unanimously approved. 

• Motion to approve Willie Hayes for Treasurer made by Riqui Hess; second Nigar Hale.  Motion  
           unanimously approved. 

• Motion to approve Janilyn Elias for Secretary made by Larry Jaynes; second Nigar Hale. 
           Motion unanimously approved. 
 



2026 Committee Assignment/Appointments  
• Finance Committee: Janilyn Elias, Jill Kasprzyk, Paul Bartow, Willie Hayes 
• Executive Committee: Janilyn Elias, Jill Kasprzyk, Nigar Hale, Paul Bartow, Willie Hayes 
• Governance Committee: Gail Walker, Janilyn Elias, Jill Kasprzyk, Paul Bartow 
• Nominating Committee: Liz Stamp, Mark McCullouch, Paul Bursic, Sarah Agan, Elizabeth 

Waite, Mike Kelley 
• Assistant to the Treasurer: Susan Neal 
• Recording Secretary: Virginia Montopoli 

Motion to approve the 2026 slate of Committee Assignments/Appointments made by Riqui Hess; second 
Willie Hayes. Motion unanimously approved. 
 
Approvals and Authorizations   

• Approval of December 16, 2025, Board meeting minutes 
Motion to approve minutes from December 16, 2025, meeting made by Willie Hayes; second 
Larry Jaynes. Motion unanimously approved. 

• 2026 Operating Guidelines 
• 2026 Fiscal Authorizations 
• 2026 Board Meeting Schedule 
• 2026 Staff Holidays 
• Newspaper of Record 
• AR and BR Agreement 

Motion to approve the 2026 slate of Approvals and Authorizations made by Riqui Hess; second Willie 
Hayes.  Motion unanimously approved.  
  
Proposed CCESC Board of Director Meeting Dates 
Motion to approve the 2026 proposed CCESC Board meeting dates made by Riqui Hess; second Willie 
Hayes.  Motion unanimously approved. 
 
Executive Director Update (Mel Schroeder) 

• Mel attended the Executive Leadership Conference in Albany, she advocated to have CCESC 
money reinstated instead of having less money, particularly after losing SNAP-Ed. The hope is 
that this will happen as CCESC is counting on the same level of funds coming for 224 as last year 
for this year.  

• Brett Chedzoy had a contract that came through back in 2025 when he was working on the 
climate smart commodities grant with farmers that was pulled back. That funding was restored 
but official notification has not been received yet. This will help the budget if we do not receive 
the full award of 224 funding. 

• Brett Chedzoy was chosen as Educator of the Year by the New York Beef Association.   
• Communications: Because of the many Facebook changes as well as people not using it to find 

out what’s going on, we have gone back to a monthly paper newsletter. The newsletter will be 
distributed in strategic places in the community and will also be online. 

• Annual Report: The hope is to have a final copy ready to send to Copy Express in Elmira Friday. 
• Garden: We are collaborating with various individuals at Cornell who have a real eye for design 

and are interested in a project around a sensory garden. Ryan Staychock was awarded grant for 
CCESC for the garden compost bins to be rebuilt and designed; we have black locusts lumber 
stored in Brett Chedzoy’s barn and the bins will get built in the spring.  

 
 
 



Mark McCullouch asked if CCESC will be tabling at the Equine Conference on Saturday. 
Action Item: Mel will check with Shawn Tubridy.  
 
Updates from appointed Board Members 
County legislative representatives (Larry Jaynes and Gail Walker) 
Sales tax numbers look pretty good. We started out very good this year, like we did last year, but then 
there was a big dip.  The weather in February and March is a factor, and good weather should bring it 
back up.   
 
New Business and Announcements 
Paul Bartow shared that he may be appointed the new President of the Schuyler County Historical 
Society. If this happens, he would like to rekindle the idea of an “agriculture across time” lecture series to 
the community.  This would be an opportunity to bring other topics through extension.  
 
CCE Statewide Training (Tim Davis) 
Three board training sessions are scheduled: 

• President and Vice-President: Thursday, March 5 
• Board Treasurer: Tuesday, April 21 
• Nominating Committee Chair: Tuesday, May 5 

All sessions will be via Zoom, beginning at 6:00 p.m. and will be recorded. Board Presidents and 
Treasurers will receive a direct invitation to register for the trainings.  
 
Taste of NY: Mark McCullouch reported that Taste of New York had a great turnout, the Governor was 
in attendance. 
 
Camp: Mel shared that last Friday camp registration opened, it’s off to a good start with 44 registrations.   
Bruce Condie will be returning to camp.  
 
Adjourn  
Motion to adjourn at 6:26 p.m. made by Mark McCullouch; second Larry Jaynes. Motion unanimously 
approved 
 
Next Meeting 
5:00 p.m. on Tuesday, March 10th at the Shared Services Building, 910 S. Decatur Street, Watkins Glen, 
NY.  
 
Submitted by Virginia Montopoli on February 13, 2026 
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